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About New Projects
[bookmark: _Toc233021090]Background Information
The Reading/Berks County Continuum of Care (CoC) submits an annual application to the U.S. Department of Housing and Urban Development (HUD) in order to secure federal funding for new and existing projects that work to reduce and end homelessness throughout the CoC’s geographic area. The CoC is soliciting proposals from agencies interested in applying for new projects to be submitted as part of the FY2026 Continuum of Care Program Competition.
This Request for Proposals (RFP) is for New Projects only. Additional instructions will be provided by the CoC for applicable renewal grantees. Agencies applying for new project funds are encouraged to review the FY2026 HUD CoC Program Notice of Funding Opportunity (NOFO), released on June 1, 2026.  
[bookmark: _Toc233021091]Deadlines
By 5:00 p.m. on July 15, 2026: Complete the attached New Project Proposal and budget and email it as an attachment to rachael@bceh.org and CC elise@bceh.org. Please make the subject: “New Project – Agency Name”
[bookmark: _Toc233021092]Eligible Applicants
Eligible project applicants for the CoC Program Competition are nonprofit organizations, States, local governments, instrumentalities of state and local government, and public housing agencies, as such terms are defined in 24 CFR 5.1000. As a reminder, faith-based organizations are always encouraged to apply on the same basis as any other organization.
Please note that HUD does not award grants to individuals. For-profit entities are ineligible to apply for CoC grants and are prohibited from being subrecipients of CoC Program grant funds. HUD will not evaluate applications from ineligible applicants. As such, the CoC will not accept proposals from ineligible applicants.  
[bookmark: _Toc233021093]Eligible New Project Types
New project types/program components that can be funded under this RFP are limited to:
· New Transitional Housing (TH)
· New Supportive Services Only for Street Outreach (SSO-SO)
· New Supportive Services Only – Standalone (SSO)
· Domestic Violence Bonus: TH or DV Coordinated Entry (DV CE) dedicated to serving survivors of domestic violence, dating violence, sexual assault, and stalking 
HUD has made other new project types eligible under the FY26 NOFO; however, only the project types listed above will be considered by the Reading/Berks County CoC under this RFP. Based on HUD’s Funding Process, outlined on page 88 of the NOFO, new Permanent Supportive Housing (PSH) and Rapid Re-Housing (RRH) projects have a very limited likelihood of being funded. As a result, the CoC Governance Board has decided not to solicit new PSH or RRH projects under this RFP. 
[bookmark: _Toc233021094]CoC Requirements for All Project Applicants
· Applicants must follow the PA-506 CoC’s Written Standards for providing assistance.
· All CoC Program funded projects must enter complete, accurate, and timely data into the Homeless Management Information System (HMIS). Victim services organizations must enter data into a DV comparable database. 
· All CoC-funded projects will be expected to have the capacity to operate this program in accordance with HUD requirements including:
· Submitting an Annual Progress Report (APR) to HUD on time (no more than 90 days after the end of the grant period)
· Drawing down funds at least quarterly
· Expending all of grant funds within the 12-month grant period 
· All CoC-funded projects will be expected to comply with the CoC Program Interim Rule. Those unfamiliar with the CoC Program Interim Rule are advised to carefully review “Subpart F—Program Requirements” of the HUD CoC Program Interim Rule.
· All project participants enrolled must come from the CoC’s Coordinated Entry system, a prioritized waiting list.
[bookmark: _Toc233021095]HUD Priorities for Projects
HUD is strongly encouraging CoCs to prioritize projects that:
· Help participants increase employment income
· Ensure participants exit to unsubsidized housing
· Reduce unsheltered homelessness in the community
· Prevent future returns to homelessness
As such, the request for proposals includes questions about these priorities. 
[bookmark: _Toc233021096]Approximate Funding Amounts Available
The Reading/Berks County CoC anticipates having the following funds available to allocate to new projects to be submitted to HUD:
	CoC Bonus 
	$1,100,000

	DV Bonus 
	$1,480,000


The Reading/Berks County CoC will provide notice of the ﬁnal amounts made available to the CoC once HUD has released the FY26 Annual Renewal Demand (ARD) Report.
Additional funding may be available to fund new projects through the CoC’s reallocation process.
The CoC’s Funding Committee will review proposals for new projects and select the projects that will be submitted to HUD for funding consideration.  As part of the review and selection process, the CoC Funding Committee reserves the right to approve an amount of funding other than the amount requested.
CoC Program funding is not guaranteed to the organization(s) selected for funding consideration through this RFP. Funding will be made available by HUD based on available funds and the performance of the CoC in the 2026 Continuum of Care Program national competition. 
HUD has stated they will likely announce FY26 funding awards by December 1, 2026.
[bookmark: _Toc233021097]Project Budget
Please see the budget sheet and categories. This is an estimated budget that may need to be revised based on allocation of funds for FY 2026. Budgets may include funding for housing (operations, leasing, or rental assistance*), supportive services (case management and others), and/or admin (up to 10% of your grant request). For the purposes of this proposal, we ask that you submit an estimated and reasonable budget for the project you are proposing. For eligible activities, please refer to this resource: https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-eligible-activities/coc-eligible-activities-overview/list-of-coc-eligible-activities/ 
*Please note: nonprofits are not eligible to administer rental assistance in transitional housing and must identify an additional parter (public housing authority, local government, etc.) to administer rental assistance. Nonprofits may use leasing funds or operating funds in transitional housing. 
[bookmark: _Toc233021098]Match Requirements 
The CoC Program requires cost sharing or matching. Applicants must provide a 25% match (either cash or in-kind) commitment at the time of application and proof at 25% matching funds at time of contracting. The leasing budget line item is not included in the grant’s match calculation (i.e., any funds identified for Leased Units and Leased Structures). 
· For example, if the ‘total assistance requested’ is $100,000, and the project applicant did not request costs for Leased Units or Leased Structures, then the project applicant must secure commitments for match funds equal to no less than $25,000. For example, if the ‘total assistance requested’ is $100,000, of which $50,000 is for Leased Units or Leased Structures, then the project applicant must secure commitments for match funds equal to no less than $12,500 (i.e. (100K-50K)*.25).
· The total match requirement can be met through cash, in-kind, or a combination of the two. If match is provided through in-kind sources from a third party, it must be documented by an MOU between the recipient or subrecipient and the third party that will provide the services.
· Match must be used for eligible costs for the program component you are applying for, set forth in the HEARTH Interim Rule (Subpart D of 24 CFR part 578).
To qualify as match, funds must come to and be disbursed by the grantee. If benefits are paid directly to project participants, the funding is not going through the agency's books and it cannot be counted as match. For example, rent paid directly to a private landlord does not come to the grantee and so cannot qualify as match. Benefits received by tenants such as SSI, SNAP do not go to the grantee and cannot be used as match. 
[bookmark: _Toc233021099]Application Threshold Review
All proposals submitted in response to this RFP will be presented to the CoC Funding Committee. The Funding Committee will first review applications for eligibility and completeness and then evaluate them in accordance with HUD’s FY2026 NOFO.
HUD requires that all project applications meet Threshold Review requirements to be eligible for funding. As outlined in the FY2026 NOFO (pg. 58–68), projects must pass both:
· Project Eligibility Threshold Review, and
· New Project Quality Threshold Review, including all criteria specific to the proposed project type/component (beginning on pg. 63).
The CoC will review all submitted applications against these HUD criteria. Any application that does not meet HUD’s Threshold Review requirements will not be considered for funding or advancement in the competition. Applicants are strongly encouraged to carefully review the NOFO to ensure compliance with all threshold requirements prior to submission.
[bookmark: _Toc233021100]New Project Scoring, Ranking, and Selection
All complete, timely, and eligible new project applications that pass Threshold Review will be scored by the CoC Funding Committee using the New Project Scoring Tool. Scores generated through this tool are a key component of the review process; however, they are not the sole factor used to determine which projects will be submitted for funding.
After scoring is complete for all new and renewal projects, the CoC Funding Committee will competitively rank projects using a comprehensive, multi-factor approach. In addition to numerical scores, the following may be considered:
· HUD’s priorities, goals, and objectives
· Local needs and strategic priorities
· Eligibility for set-aside or bonus funding
· HUD’s Funding Process
· Merit Review Scoring
HUD requires CoCs to use a two-tier system to rank applications:
· Tier 1 = “Safe” funding
· This year’s NOFO set Tier 1 at 60% Annual Renewal Demand (ARD). The CoC is awaiting a final report from HUD detailing this amount. 
· Tier 2 = Competitive funds
· Tier 2 is the difference between Tier 1 and the sum of each CoC’s ARD, CoC Bonus, and DV Bonus.
· All CoCs nationally compete for their projects in Tier 2. The amount CoCs may receive in Tier 2 funding will depend heavily on how the CoC scores in the collaborative application compared to other CoCs.
The CoC will then notify project applicants, in writing outside of e-snaps, whether their project application(s) will be accepted and ranked, rejected, or reduced on the CoC Priority Listing no later than 15 days before the NOFO application submission deadline. In the event that a project application is rejected or reduced, the CoC will indicate in writing the reasoning to the applicant.
[bookmark: _Toc233021101]Next Steps if Selected
You will be notified if your project has been selected for submission as a potential new project during the FY2026 funding round. At that time, you will receive instructions for submission of a formal application.
You will need to submit your new project application on e-snaps, HUD’s online application, if chosen for the FY2026 funding round. Support and help completing the e-snaps application will be provided upon request. The e-snaps application will be due to the CoC by August 7, 2026 at 5pm.
[bookmark: _Toc233021102]Contact for Questions
If you have any questions regarding this RFP, please send an email to:
· Rachael Bertolet, CoC Manager, rachael@bceh.org
· Elise McCauley, Assistant Director, elise@bceh.org
Questions regarding HUD’s FY26 CoC NOFO and National Competition may be emailed to cocnofo@hud.gov. Questions regarding technical issues within e-snaps can be emailed to e-snaps@hud.gov.  

[bookmark: _Toc233021103]New Project Proposal
	Agency Name
	

	Project Name
	

	Primary Contact Information

	Name
	

	Phone number
	

	Email
	

	Alternate Contact Information

	Name
	

	Phone number
	

	Email
	

	How much are you requesting from HUD for this project? Do not include match
	$


What project type are you applying for? (Choose one)
	
	Transitional Housing (TH)

	
	Supportive Services Only – Standalone (SSO)

	
	Supportive Services Only - Street Outreach (SSO-SO)

	
	Domestic Violence Transitional housing (DV-TH)

	
	Domestic Violence Coordinated Entry (DV CE)



Do you plan to target a specific subpopulation in your project? (Choose all that apply)
	
	N/A

	
	Families with children

	
	Youth (age 18-24)

	
	Veterans

	
	Domestic violence survivors

	
	Seniors (age 55)

	
	People with substance use disorder

	
	People with mental illness

	
	People with disabilities 

	
	People experiencing chronic homelessness

	
	People with high medical needs 



	Will your project have a sub-recipient? If yes, which organization and for what purpose? Please state that the sub-recipient is eligible to receive CoC funding.

	

	Provide a brief description of the scope of the project including the target population(s) to be served, project plan for addressing the identified housing and supportive service needs, and how the CoC Program funding will be used.

	

	Explain how this project fits into and meets recommendations from Berks County’s Community-Wide Strategic Plan to Address Homelessness. Projects must be tied into the strategic plan to be considered for funding. 

	


Threshold Requirements
Applicants must meet the following requirements for the application to be accepted by HUD.
Project will participate in Coordinated Entry
	
	Yes
	
	No



Applicant will be an active participant in at least 75% of the CoC meetings in the next 12 months.
	
	Yes
	
	No



Applicant will verify all participant eligibility and all clients will come from eligible locations prior to project entry.
	
	Yes
	
	No




Project agrees to actively use HMIS (or comparable database, if domestic violence provider).
	
	Yes
	
	No



Project applicant will not engage in illegal racial discrimination. 
	
	Yes
	
	No



The project applicant will not operate drug injection sites or "safe consumption sites" in violation of 21 U.S.C. 856(a)(1), knowingly permit the use or distribution of illicit drugs on property under their control in violation of 21 U.S.C. 856(a)(2), or knowingly distribute drug paraphernalia in violation of 21 U.S.C. 863. Note: this is not a requirement that program participants must be sober or participate in treatment
	
	Yes
	
	No



	[bookmark: _Toc233021104]A. Experience 

	1. Provide your organization’s experience administering other federal, state, local and/or private sector grants. Be specific and explain what the funding was used for, grant management requirements, etc. (e-snaps 2000 character limit).

	

	2. Describe the experience of the applicant and sub-recipients (if any) in working with households experiencing homelessness. Describe experience working with the proposed population (if applicable) and in providing housing similar to that proposed in the application. (e-snaps 2000 character limit)

	

	3. What agencies would you partner with to provide services to help project participants address their service needs? Do you plan to have an MOU in place with these partners? 

	



	[bookmark: _Toc233021105]B. Proposed Housing Plan

	Proposed number of beds
	

	Proposed number of units
	

	1. Do you plan to operate as a single site or scattered site?

	

	2. If single site, do you own a property for this? Provide address or provide plan for securing a location.

	

	3. For scattered site projects: Please describe how you will support participants with housing search and location.
· What supports will your project provide to households to identify units in the community?
· Does your organization have existing relationships with landlords? If so, describe. If not, how will you recruit landlords and build landlord relationships?

	



	[bookmark: _Toc233021106]C. Program Design

	1. Provide a general description of your proposed project (e-snaps 3000 character limit).  This should include a clear and concise description of the scope of the project and should be consistent with the information that you have provided in other parts of this application. The following information should be included in your description:

	· Project plan for addressing the identified housing and supportive service needs of participants, including: 
· The type of housing/housing model proposed and how/why this type of housing/housing model will fit the needs of the project participants. 
· The specific supportive services your organization will provide to project participants. 
· How your organization will engage participants in services and any service participation requirements your organization plans to implement.  
· If/how your organization plans to partner/coordinate with other agencies/organizations to provide additional expertise. Community partners should be referenced, by name, including a) your experience working with this partner, and b) a description of their role in the success of the project and the households served (e.g., employment, transportation, child care).
· How the CoC Program funding will be used. 
· This should include staffing to be provided through the project (for ex., 1 case manager at 40 hours/week, 1 housing locator at 20 hours/week, etc.) and the activities of those staff positions.
· What is your proposed service staff to household ratio for the proposed project (how many households will be assigned to each case manager at a given time)?    
· This should include how funds for housing – rental assistance, leasing, operating, or some combination of those – will be used.  
· If other funding sources will be used to provide housing and/or supportive services, please explain. 

	

	2. Describe how this project will reduce unsheltered homelessness in the community. 

	

	3. Describe how this project will prevent future returns to homelessness. 

	

	4. Describe how this project will help participants increase employment income.

	



Transitional Housing Projects Only
	5. Describe how program participants will be assisted to obtain and remain in permanent housing (e-snaps 1500 character limit).  The description should include: 
· the type of assistance and support you will provide to program participants to overcome challenges to permanent housing (e.g., case management; housing counseling, employment resources); 
· how you will work with program participants to set goals towards successful retention of permanent housing.
· if you will use rental assistance or leasing assistance, how you will work with landlords to address possible issues and challenges

	

	6. Describe how the project will ensure participants exit to unsubsidized housing.

	



Street Outreach Projects Only
	7. Describe how street outreach will be conducted, including how often street outreach will be conducted, where street outreach will be conducted, and proposed staffing structure.

	



Supportive Services Only Projects
	8. Describe how the project:
· reaches people who are least likely to apply for homeless assistance in the absence of special outreach
· prioritizes people most in need of assistance
· takes steps to reduce burdens on people seeking assistance

	




	[bookmark: _Toc233021107]HUD’s Project Specific Threshold Questions 
HUD sets threshold requirements with associated points for each project type. Projects must meet a minimum number of points for HUD to accept the project.
The following sections are applicable to specific project types. Please only respond to the questions relevant to your project type.

	

	[bookmark: _Toc233021108]D. Transitional Housing Projects 
Must receive 6 out of 8 points

	1. Describe how the project will provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program participants to obtain and maintain housing. (2 points)

	

	2. Describe your organization's prior experience operating transitional housing or other projects that have successfully helped homeless individuals and families exit homelessness within 24 months. If you do not have experience, describe the plan to meet these requirements. (1 point)

	

	3. Please include your organization's prior outcomes related to exits to permanent housing and increasing income. Please address whether your organization has previously operated or is currently operating transitional housing or another homelessness project where at least 50 percent of participants exit to permanent housing within 24 months and at least 50 percent of participants exit with employment income as reflected in HMIS or another data system used by the applicant. If not, please describe your organization’s plan to achieve these outcomes in this project. (1 point)

	

	4. Describe whether the project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP. (1 point)

	

	5. Describe how the proposed project will assess the service needs of program participants (0.5 points)

	

	6. Describe how the project will provide individualized services for program participants during their time in Transitional Housing that will result in at least 20 hours per week of engagement in services, activities or employment for all program participants, except for a program participant over age 62 or who is an individual with handicaps as defined in 24CFR 8.3 or a with a developmental disability as defined under 24 CFR 578.3 (examples of services or activities include case management, counseling, treatment, volunteering, work therapy, education, job training, community-building activities, etc.) Employment may contribute to the 20 hours per week of engagement. The project description provided here does not constitute a reporting or documentation requirement. (0.5 point)

	

	7. Indicate that the proposed project will create service plans for each program participant that include:
· the services to be provided, when and how often services will be provided, by whom all services will be provided;
· program participant goals, strategies for achieving those goals, and target dates for achievement to focus on improved health and wellness, housing stability, and increased employment income leading to financial stability and self-sufficiency. (1 point)

	

	8. Describe why your organization believes that the average cost per household served is reasonable, consistent with 2 CFR 200.404. (1 point)

	



	[bookmark: _Toc233021109]E. Supportive Services Only Standalone Projects
Must receive 4 out of 5 points

	1. Describe why this Supportive Services project is necessary to assist people in exiting homelessness, addressing barriers to stable housing, and increasing self-sufficiency. Describe how your organization will conduct an annual assessment of the service needs of the program participants. (1 point)

	

	2. Describe the proposed project’s strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. (2 points)

	

	3. Describe whether/how the project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP. (1 point)

	

	4. Describe why your organization believes that the average cost per household served is reasonable, consistent with 2 CFR 200.404. (1 point)

	



	[bookmark: _Toc233021110]F. Supportive Services Only - Street Outreach Projects
Must receive 5 out of 6 points

	1. Describe whether/how the project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP. (1 point)

	

	2. Describe the proposed project’s strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. (2 points)

	

	3. Describe whether your organization has a history of partnering with first responders and law enforcement to engage people living in places not meant for human habitation to access emergency shelter, treatment programs, reunification with family, transitional housing or independent living. Describe how your organization will cooperate, assist, and not interfere or impede with law enforcement to enforce local laws such as public camping and public drug use laws and assist/be willing to assist first responders in their efforts to engage homeless individuals. (1 point)

	

	4. Describe your organization's experience providing street outreach services for people experiencing homelessness, and how you have demonstrated effectiveness at helping people successfully exit from places not meant for human habitation to emergency shelter, treatment programs, transitional housing or permanent housing programs. If you do not have experience, describe the plan for meeting these requirements. (1 point)

	

	5. Please describe why your organization believes that the average cost per household served is reasonable, consistent with 2 CFR 200.404 (1 point)

	



	[bookmark: _Toc233021111]G. Incorporating People with Lived Experience

	1. Describe how the applicant enables/will enable people who are currently or recently unhoused the opportunity to participate in policy making on the board of directors or other equivalent policy making procedures? 

	

	2. How will the project create opportunities for people with lived experience to share their expertise and insights?

	



	[bookmark: _Toc233021112]H. Domestic Violence Applicants Only

	1. Based on experience, describe how your organization has accomplished the following: 
· ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable housing;
· prioritized survivors (as in the process used, e.g. Coordinated Entry, prioritization list, CoC's emergency transfer plan, etc.)
· determined which supportive services survivors needed;
· connected survivors to supportive services, including mainstream benefits, health resources, and employment (including specific examples); and
· moved clients from assisted housing to housing they could sustain- address housing stability after the housing subsidy ends.

	

	2. Please describe your organization's experience in utilizing trauma-informed, victim-centered approaches to meet needs of DV survivors.

	



[bookmark: _Toc233021113]Financials
Applicant must submit an estimated and reasonable budget for the project proposed. For eligible activities, please refer to this resource. Budgeted costs must be reasonable, allocable, and allowable. If your project is selected, the CoC’s Funding Committee reserves the right to approve an amount other than the amount requested.
Please use the CoC’s Budget Template for your proposal submission. 


[bookmark: _Toc233021114]Appendix
[bookmark: _Toc233021115]Project Type Details
[bookmark: _Toc233021116]Transitional Housing (TH)
General Description: Transitional Housing (TH) provides temporary housing with supportive services to individuals and families experiencing homelessness with the goal of interim stability and support to successfully move to and maintain permanent housing.
 Participant Eligibility:  Program participants must meet the eligibility requirements set forth in the NOFO under which the project was funded. Recipients/subrecipients must follow the CoC’s written policies and procedures, including standards to prioritize referrals for TH.
FY2026 CoC NOFO: “must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3, Section 103(b) of the McKinney-Vento Homeless Assistance Act.
Length of Stay: TH projects can cover housing costs and accompanying supportive services for program participants for up to 24 months. Participants in a TH project must have a signed lease, sublease, or occupancy agreement with the following requirements:
· An initial term of at least one month
· Automatically renewable upon expiration, except by prior notice by either party
· A maximum term of 24 months
TH participants may remain in the project past 24 months if appropriate permanent housing has not been identified or if more time is needed for the household to achieve independence. However, HUD may discontinue TH funding if more than half of the households have exceeded 24 months.
Case Management/Supportive Services: TH projects can cover supportive services for program participants for up to 24 months.
To facilitate the movement of program participants into permanent housing, transitional housing projects should provide a wide range of supportive services to participants while they reside in the program that meets the needs of their program participants.
Projects can provide services to former residents of TH projects for up to six months after exiting TH to assist in the household’s transition to independent living
[bookmark: _Toc233021117]Supportive Services Only for Street Outreach (SSO)
General Description: Supportive Services Only (SSO) – Street Outreach projects allow recipients to provide supportive services—such as conducting outreach to sheltered and unsheltered homeless persons and families and providing referrals to other housing or other necessary services—to families and individuals experiencing homelessness. 
Participant Eligibility: In SSO Street Outreach projects, the recipient may only assist program participants for whom the recipient or subrecipient of the funds is not providing housing or housing assistance. Recipients/subrecipients must follow the CoC’s written policies and procedures, including standards to prioritize referrals for SSO – Street Outreach.
Program participants must meet the eligibility requirements set forth in the NOFO under which the project was funded. 
FY2026 CoC NOFO: “must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3, Section 103(b) of the McKinney-Vento Homeless Assistance Act.
Length of Stay: There is no maximum length of stay in SSO- Steet Outreach Projects; participants may remain in the project until they achieve stable housing. 
Case Management/Supportive Services: The CoC Program Interim Rule states that eligible activities for Outreach services are defined as: 
Activities to engage persons for the purpose of providing immediate support and intervention, as well as identifying potential program participants
Specific eligible activities and services consist of: 
· initial assessment; 
· crisis counseling; 
· addressing urgent physical needs, such as providing meals, blankets, clothes, or toiletries; 
· actively connecting and providing people with information and referrals to homeless and mainstream programs; and
· publicizing the availability of the housing and/or services provided within the geographic area covered by the Continuum of Care.
The proposed project should have a strategy for providing supportive services to those with the highest service needs, including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services.
Eligible costs under street outreach “include the outreach worker's transportation costs and a cell phone to be used by the individual performing the outreach. ”
[bookmark: _Toc233021118]Supportive Services Only – Standalone (SSO)
General Description: SSO projects are designed to provide supportive services to sheltered and unsheltered homeless persons and families. In general, recipients of a SSO project may not also provide housing or housing assistance to program participants in their SSO project.
All supportive services provided must help program participants obtain and maintain housing.
Eligible supportive services are:
· Annual Assessment of Services
· Moving costs
· Case management
· Childcare
· Education services
· Employment assistance and job training
· Food
· Housing search and counseling services
· Legal services
· Life skills training
· Mental health services
· Outpatient health services
· Outreach services
· Substance abuse treatment services
· Transportation
· Utility deposits
Services provided through a SSO project CANNOT be limited to providing services from one or more housing-related projects. Services must be made available to any eligible household within the CoC. Additional resource regarding this: https://files.hudexchange.info/resources/documents/coc-program-sso-housing-component-decision-tool.pdf
Participant Eligibility: may only assist program participants for whom the recipient or subrecipient of the funds is not providing housing or housing assistance. Recipients/subrecipients must follow the CoC’s written policies and procedures, including standards to prioritize referrals for SO projects. 
Program participants must meet the eligibility requirements set forth in the NOFO under which the project was funded.
FY2026 CoC NOFO: “must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3, Section 103(b) of the McKinney-Vento Homeless Assistance Act.” 
Length of Stay: There is no maximum length of stay in SSO projects.
Case Management/Supportive Services: Interested applicants should carefully review the CoC Interim Rule related to eligible supportive services and ensure they submit an application that falls under one of the eligible activities. https://www.law.cornell.edu/cfr/text/24/578.53  
The proposed project should have a strategy for providing supportive services to those with the highest service needs, including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services.
[bookmark: _Toc233021119]Definitions of Homelessness
Definition of “Chronic Homelessness”
· The definition of chronically homeless is a homeless individual with a disability as defined in section 401(9) of the McKinney-Vento Assistance Act (42 U.S.C. 11360(9)), who:
· Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter, and
· Has been homeless and living as described for at least 12 months* or on at least 4 separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and each break in homelessness separating the occasions included at least 7 consecutive nights of not living as described.
· An individual who has been residing in an institutional care facility for less, including jail, substance abuse or mental health treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria of this definition before entering that facility**; or
· A family with an adult head of household (or, if there is no adult in the family, a minor head of household) who meets all of the criteria of this definition, including a family whose composition has fluctuated while the head of household has been homeless.
*A “break” in homeless is considered to be 7 or more nights.
**An individual residing in an institutional care facility does not constitute a break in homelessness.
Definition of a Disability
has an adult head of household (or a minor head of household if no adult is present in the household) with a diagnosable substance use disorder, serious mental illness, developmental disability (as defined in section 15002 of this title), post traumatic stress disorder, cognitive impairments resulting from a brain injury, or chronic physical illness or disability, including the co-occurrence of 2 or more of those conditions.
HUD’s Four Categories of Homelessness
Within the homeless definition there are four categories of homelessness:
1. Literally Homeless
2. Imminent Risk of Homelessness
3. Homeless Under Other Federal Statutes
4. Fleeing/Attempting to Flee Domestic Violence
Category 1: Literally Homeless
Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:
· Has a primary nighttime residence that is a public or private place not meant for human habitation; or
· Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state and local government programs); or
· Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution.
An individual or family only needs to meet one of the three subcategories to qualify as Homeless Category 1: Literally Homeless.
Category 2: Imminent Risk of Homelessness
An individual or family who will imminently lose their primary nighttime residence, provided that:
· Residence will be lost within 14 days of the date of application for homeless assistance;
· No subsequent residence has been identified; and
· The individual or family lacks the resources or support networks needed to obtain other permanent housing.
Includes individuals and families who are within 14 days of losing their housing, including housing they own, rent, are sharing with others, or are living in without paying rent.
Category 3: Homeless Under Other Federal Statutes (not eligible under this NOFO)
Unaccompanied youth under 25 years of age, or families with Category 3 children and youth, who do not otherwise qualify as homeless under this definition, but who:
· Are defined as homeless under the other listed federal statutes;
· Have not had a lease, ownership interest in permanent housing during the 60 days prior to the homeless assistance application;
· Have experienced persistent instability as measured by two moves or more during in the preceding 60 days; and
· Can be expected to continue in such status for an extended period of time due to special needs or barriers
HUD has not authorized any CoC to serve the homeless under Category 3. HUD determines and approves the use of CoC Program funds to serve this population based on each CoC’s Consolidated Application. See 24 CFR 578.89. Individuals and families that qualify as homeless under Category 3 may be served by the ESG program if they meet required eligibility criteria for certain ESG components.
Category 4: Fleeing/Attempting to Flee Domestic Violence
Any individual or family who:
· Is fleeing, or is attempting to flee, domestic violence;
· Has no other residence; and
· Lacks the resources or support networks to obtain other permanent housing
 “Domestic Violence” includes dating violence, sexual assault, stalking, and other dangerous or life-threatening conditions that relate to violence against the individual or family member that either takes place in, or him or her afraid to return to, their primary nighttime residence (including human trafficking).
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